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COPRODELI USA

Padrinos Child Sponsorship Program

A Padrino, Spanish for godparent or sponsor, is a person like you who has made a personal decision to invest in the personal and educational development of a child in need.  More than 2 million children in Peru live in extreme poverty, without access to basic services like education, adequate shelter, running water, sanitation or food.  Unable to afford the costs of education, many of these children are forced to work at an early age in menial street jobs.  As a Padrino, you enable your sponsored child to pursue a child’s right to education in one of Coprodeli’s 9 schools or after-school outreach centers and open up a door of hope and opportunity.  

Child Benefits

Your annual sponsorship of $360 provides your child with:
· A school uniform, books and supplies
· Education (Through grade 12)
· Positive adult supervision, a structured environment and individualized attention

· 2 balanced meals daily 
· Basic health care

· Psychological care and guidance
· Social skills education and development
Sponsor Benefits

As a Padrino, you are assured that there is a real connection between you and the child you support.  The child you sponsor will know your name, write to you, and benefit directly from your sponsorship.  Padrinos will benefit from the following:

· Annual photo of your child

· Bi-annual letters from your child

· Opportunity to write your child as often as you please

· Opportunity to send small care packages to your child

· Opportunity to meet your child on a Coprodeli Service Trip

Padrinos Program Frequently Asked Questions

How are children selected into the Padrinos program?

Children selected into the Padrinos program live in the most vulnerable and precarious living situations, unable to or struggling to afford the cost of education.  Sometimes Coprodeli’s Social Outreach Team identifies a family needing financial assistance to send their child to school during home visits and other times families approach the school to ask for assistance. 

Will I be the only person sponsoring the child I’m helping?

Yes, the child you’re investing in has just one sponsor: you.  That’s why your letters and support mean so much to your sponsored child.

Will my child write to me?

Your child will write to you twice a year, once in the summer and once at Christmastime.  Your summer letter will include a report from your child’s teacher or school psychologist detailing the child’s emotional, behavioral and educational progress and development.  

Can I write to my child?

Coprodeli USA will coordinate a letter exchange with your child twice a year in coordination with the Volunteer Service Trips that leave in April and September, however, you may write to your child as often as you like.  Your interest and words of encouragement will make a big difference to your child.  Letters can be sent to the Coprodeli USA office in Chicago where your letter will be translated and then sent on to your child via the Coprodeli office in Peru.  Coprodeli USA reserves the right not to send photos or letters to children that are deemed inconsiderate or inappropriate.  

May I send packages to my child?

Coprodeli USA currently arranges for sponsors to send small gifts / packages to their child with volunteers on our Volunteer Service Trips that leave in April and September annually.  As much as you may want to, you may not send monetary gifts to your child as we cannot assure that the gifts will get to your child or be used in an appropriate manner.  Care packages should be no bigger than a large bubble size mailer.  For customs purposes the package must arrive to the Coprodeli office unsealed and all contents in the package must be unwrapped and without tags.  
· April 22-May 1, 2009.  Packages must be received in the Coprodeli USA office by 4/13/2009.

· September 2-11, 2009.  Packages must be received in the Coprodeli USA office by 8/24/2009.

What kinds of gifts are recommended to include in care packages?  What does my child need?

Include a small paper gift — Send postcards of where you live and places you’ve visited; bookmarks; pages from coloring books; map showing where you live, etc.  While it is difficult to know what each individual child needs, useful items to include in care packages include:  fun materials for school including, but not limited to, pencil cases, pens, pencils and markers, erasers; stickers; hair accessories; small nerf footballs; travel games or books (bi lingual preferred); socks; underwear; watches; hats; gloves; shirts; pajamas; jump ropes; cars; calculators; puzzles; small model cars or airplanes; healthy non-perishable snacks.  Use your imagination.  

Can I send financial gifts to my child?

You may NOT send money in any amount directly to your sponsored child [in your care packages].  You may, however, send a financial gift to Coprodeli USA designated specifically for your child.  Coprodeli USA will wire the funds to Peru, which will then be distributed to the Coprodeli Padrinos Director who will purchase an item that the child currently needs.  Oftentimes financial gifts are used to purchase items like shoes, bedding / mattresses, school clothes / supplies.  Financial gifts are most useful and will be coordinated for transfer to Peru at the following times:

· At the start of the school year.  Financial gifts must be received by February 15, 2009.
· At Christmas time.  Financial gifts must be received by 11/9/2009.
How long will my sponsorship last?

Sponsorships are annual commitments to your child.  You will receive an annual sponsorship renewal statement one year from the date you signed up to become a Padrino, giving you the opportunity to continue investing in your child’s educational and personal development.  While we hope that you will be able to continue sponsorship throughout your child’s education (through secondary school, equivalent to grade 12 in the United States), we recognize that circumstances sometimes change.  You may discontinue sponsorship at your renewal date, if needed.

What happens if my child leaves the program?

Your child’s circumstances may change, too.  If your child leaves the program, usually because they have changed schools (no longer attending a Coprodeli school) or they have moved out of the area in which Coprodeli works, we will inform you as quickly as possible and assign you another child.  

What happens when my child graduates from high school?

Coprodeli does not currently have a formal program in place for helping graduates pursue higher education or vocational training after high school.  Coprodeli has helped students who showed outstanding academic achievement in school with the fees required to take Peru’s University or vocational school entrance exams and first year tuition fees.  We are working to develop a scholarship program for students who have the interest and ability to pursue higher education or technical training.  

If I must discontinue my sponsorship, what happens to the child I’m sponsoring?

If you need to discontinue your sponsorship, we will immediately look for a new sponsor and continue the child’s sponsorship support without interruption.   Coprodeli is committed to providing consistent support to the most vulnerable students in its schools and with the help of a pooling system, where all sponsorship payments are pooled into a central fund, the children’s needs remain provided for even when sponsors are late with their payments or circumstances have caused them to discontinue sponsorship.  This approach allows Coprodeli to be better financial stewards of their resources, to keep management of the program reasonable and feasible, to keep their administrative costs low, and to provide consistent, quality services for each child.  

What to Write To your Child and What to Expect from Correspondence with your Child
What do I write to my child?

Sponsored children treasure every letter they receive, and many children read their letters repeatedly, eagerly sharing them with friends, teachers, family, and even visitors.  Notes of encouragement and interest can increase a child’s self-esteem, build self-awareness and developmental literacy and writing skills, and reinforce the feeling that they are important and that they do matter.

·  Keep your letters simple and leave room for them to be translated into Spanish. Describe your family (e.g., kids, hobbies, customs, traditions, pets, etc.); Explain special holiday customs; Talk about important events – weddings, graduation, trips, new jobs, holidays, etc.; Share your dreams and the daily activities of your life; Write about the terrain, climate or people where you live; 
· Emphasize things you have in common or likely have in common.  As time goes on, you’ll discover shared interests, perhaps a favorite school subject or a love of music. 
· Avoid spending a lot of time on your material possessions.  

· Send pictures of yourself and your family.  Out of respect for your child and the Peruvian culture, please make sure you are dressed modestly in your photograph.  Be sure to identify each person in the photo on the back of the photo or in a separate note.  Give context surrounding the photo if it may be educational or of interest to your child.  Please avoid sending pictures that may accentuate the economic differences between you and your child.  Be aware of what is in the photo's background. 

What should I expect from the letters I receive from my child?

Please do not expect a pen-pal relationship. You will receive a letter from your child in the summer time and at Christmas.  Your child is living and learning under circumstances much different from those in the United States.  Sometimes letters are written as part of a class exercise and may seem a little impersonal or formal.  Cultural differences may cause your child's letters to seem excessively grateful. 

Why do my child’s letters seem so impersonal?  

Communicating between cultures is difficult, and this is especially true with written communication.  It becomes even more apparent when the written communication is between an adult and a child in different cultures.  

Many children in developing countries can't imagine that anyone would be interested in the details of their personal or daily lives (e.g., how tall they are or how much they weigh, their daily routine, their hobbies, etc.).  A child may be reluctant to share something personal because sharing is emotionally risky or the child may fear a cultural stigma or repercussions. However, children are encouraged to share what is happening in their lives and the lives of their families. 

Developing trust in a relationship is difficult enough without having to cross cultural, geographic and age boundaries. Your consistent letters and your messages of love and support are invaluable and immeasurable.  Your words of encouragement give inspiration and hope to a soul living with despair and rejection.  
Why doesn’t my child answer my questions?
Many children in the developing world don't immediately grasp the concept of "conversations" by mail and must be trained to develop the skill.  Your love, understanding and encouragement should help you see progress over time as the child's writing skills mature. 

Often, when a child receives a letter from his sponsor, he takes it home to show his family and then saves it in a "special place."  Several weeks later, the school staff schedule a time for children to write letters to their sponsors and the children may not have the last letters with them and may not be able to remember the questions that were asked.  It works best if sponsors ask 1-3 simple questions about their child in their letters, and generally you will get an answer to one, if not all, of them. 

Why did my child thank me for a photo or a gift when I didn’t send one?

Sometimes letters are written as part of a class exercise.  The child may thank you for a photo or a gift when you didn't send one because a suggestion on the blackboard mentioned thanking for a photo or a gift.  This generally only occurs with smaller children or those with lower academic performance.
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